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ACBM 

 
Quality Assurance Policy 2016-  
 
 
Preamble:  
 
In the field of education, the term „Quality‟ has been attributed to 
multiple meanings such as „exceptional‟, „excellent‟, „fitness for 
purpose‟ and „enhancement or improvement‟ reflecting different 
ideological, social and political values of diverse stakeholder 
groups (Harvey and Knight, 1996). Rasheed (2000) identified 
effectiveness, efficiency, equality, relevance and sustainability as 
five key dimensions of. quality. UNICEF (2000) recognized five 
dimensions of quality in education: learners, environments, 
content, processes and outcomes’. 
 
Prof Lakshman Jayatilleke Chairman National Education 
Commission 
The Republic of Sri Lankan 2002 
 
 
 
 
Introduction 
 Australian College of Business Management has in place a set of 
processes to ensure quality will be experienced consistently 
across all aspects of the College operations (Quality Assurance) 
and support the College in a cycle of continuous improvement and 
rising standards (Quality Improvement). At the heart of the cycle is 
self-assessment. 
 
The aim is to achieve quality improvements that are learner 
focussed and that have a positive impact on the learner 
experience: 

 The quality of teaching, learning and assessment 

 The College environment, including resources 

 The College services and operations 

 To promote lifelong learning 
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ACBM  Procedures 
 
 
 
 
The College seeks to mirror Sri Lanka Qualifications Framework 
(SLQF), which In turn determines as a private training organisation 
much of ACBM policies and procedures.  
This does not include specificity of curriculum, however quality 
improvement, Student Welfare, health and safety and budget and 
financial regulations adhered to being regulation specific.   
The SLQF is a nationally consistent framework for all higher 
education qualifications offered in Sri Lanka. The SLQF applies to 
all higher education institutions (HEIs) both public and private, 
which provide post-secondary education. Once courses are 
mapped across to SLQF frameworks ACBM will be- recognizes- 
the volume of learning of students and identifies the learning 
outcomes that are to be achieved by the qualification holders. 
Current rational stipulates nominal hours the principal 
determinates - learning outcomes. 
 
The processes that support quality are set out in detail and 
available on the College intranet in the policies and procedures 
area.  All staff, Trainers and Satellite college „aspirants‟ from 
induction and probation onwards, are introduced and trained in 
these processes.  Implementation is monitored to ensure staff 
understand and comply and that all aspects of the procedures are 
effective. 
 
Feedback is regularly sought from learners and employers with 
regard to the quality of their experience of ACBM. This feedback is 
evaluated by the relevant management teams, CEO and Board of 
Management and used to improve the quality of College 
operations.   
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Quality Assurance Framework 
The College has in place a range of systems and procedures that 
combine to provide a quality assurance framework.  
 

 College wide annual self-assessment by area of learning and 
deliveries. 

  observation of teaching, learning and assessment cycle 

 Moderation of observation of teaching, learning and 
assessment grades and process 

 Annual staff development plan (professional development) 

 Staff appraisals / Site appraisals. 

 All new trainers are encouraged to gain or to be working 
towards a recognised teaching qualification in addition to 
their portfolio during their first year of employment 

 Probation and mentoring scheme for new trainers  

 ACBM scheme to support trainers in moving from a 
“satisfactory” grade to “good” in lesson observations 

 Annual course review and evaluation by subject sector 
category  

 Student involvement strategy, including student 
commendation meetings hosted by college governors 

 A student Welfare policy, with complaints and issues of 
concern investigated by the campus operators   

 Student and staff induction programmes 

 Quality Assurance Folders (QAFs) for all courses 

 Board of Governors that meets formally six times per 
academic year 

 All college policies and procedures that support the quality 
framework are available via the College intranet and shared 
drive  

 Matrix and Das regularly updated 

 Quality support visits (community partner‟s oversea visitors 
and pending partnerships working with ACBM as part of the 
Quality Assurance Framework Strategy)  
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Quality Improvement 
A cycle of review, evaluation, planning and reporting is in place to 
identify priority areas for continuous improvement and 
development. The review cycle arises from: 
 

 The college mission statement  

 The College and satellite campuses Strategic Objectives and 
annual targets 

 Annual Quality Improvement and Development Plan (arising 
from the internal-Assessment process) and termly progress 
reports 

 Area of learning quality improvement plans with specific 
targets  

 Observation of teaching, learning and assessment – action 
planning and coaching process 

 Annual Staff Development Plan 

 Use of target setting – college-wide, faculty and subject 
sector category. 

 Staff appraisal and regular “Work in progress” review 
meetings. 

 Sharing of good practice through team meetings, networking 
and learning walks 

 Use of feedback – student surveys (ACBM), student focus 
groups, complaints, compliments and “Tell us how we are 
doing” campaigns, social media platforms such as Twitter 
and Facebook are not encouraged.  

 Learner mid-course and end of course reviews 

 Termly Monitoring reports 

 Analysis of learner data on enrolment, retention, 
achievement and satisfaction to identify trends and sections 
requiring improvements or a change in policy or procedure. 

 Use of national, local and internal benchmarking data to 
identify priority areas for improvement 

 Use of international benchmarking data to identify priority 
areas of improvement. 

 Use of curriculum updates curriculum improvement servicing 
industry needs in being‟ work readied‟. 

 Use of industry consultation to identify ACBM – as a service 
provider. 
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 Peer Review and development would be desirable as ACBM 
develops and matches into the skills framework of other 
providers, working with local adult learning providers to 
moderate self-assessment, develop and enhance local 
benchmarks and share good practice. 
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Summary of how Self Assessment fits into the  
2016/ Quality Cycle 
 
 
 
 

 
This policy can be obtained from 

 The College Intranet 

 The College website 

 Reception of satellite campuses 
 

Progress Reporting 
To: ACBM board of 

Governors  
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